INTERNATIONAL TRENDS

N
N

—

Foy 3T

"+ ‘A Publication of WORLD EDUCATION SERVICES INC.

Volume 3°Number 1

@

for Professionals in International Education

WINTER 1989

EUROPEAN BUSINESS SCHOOLS CLAIM ADVANTAGE

The European MBA Consortium
sponsored a two-day forum in New York
City recently aimed at attracting young
American professionals as students. More
than 500 people visited the free forum,
up from 350 in attendance last year.

Participating schools were the Insti-
tut Européen d’Administration des Af-
faires (Insead) of France, the Rotterdam
School of Management of The Nether-
- ds, London Business School and

- .Anchester Business School of Great
Britain, Instituto de Estudios Superiores
de la Empresa (IESE) of Spain, Institut
Supérieur des Affaires (Isa) of France,

‘Scuola di Direzione Aziendale Bocconi
(SDA Bocconi) of Italy, and Interna-
tional Management Development Insti-

- tute (Imede) of Switzerland.

Fortune magazine put its stamp of
approval on these and other European
business institutions last year by writing
that the schools were no longer “pale
imitations of Harvard,” and now offer
“strikingly original programs...an over-
whelmingly international student body
and point of view.” Not the least of the
comparisons made by Fortune were the
“fat, U.S.-style salaries” offered gradu-
ates, with a $90,000 starting figure, plus
$9,000 signing bonus, described for one
outstanding Imede graduate.

With joint ventures, international take-
overs, buy-ins, sell-offs and efforts to-
ward European economic unity in the

"ws daily, demand for business manag-
s+fluent in many languages and familiar
with several cultures is obviously high
and rising. MBA directors at European
business schools are confident their gradu-

ates have the edge over those of American
schools in meeting this demand.

LINGUAL ABILITY STRESSED

Mary Boss, Career Management Service
Manager at Insead in Fontainebleau, France,
said, “To graduate from Insead, one must
betrilingual; our required courses are held
in French and English, and electives in
Spanish and German. The companies that
recruit our graduates like this very much.
The language is a symbol of that ease with
different cultures and requirements.”

Dr. J. de Smit, MBA Director for the
Rotterdam School of Management, confi-
dently said, “The big trend is internation-
alism. European schools are far ahead in
this trend..we understand that interna-
tional business does not have to be big.
The emphasis in Europe is more on team
building--forming strategic alliances, ver-
sus the anti-trust thinking in the U.S.”

London Business School’s MBA pro-
gram Director Dr. Elroy Dimson said, “Most
American business schools are very large.
Smaller schools have the opportunity to
teach differently. We emphasize inter-
personalskills such as interviewing, with a
maximum of six students to a teacher. If
you take in 1500-2000 students, to do the
same thing you would need a giant fac-
ulty.”

HEFTY FEES & HIGH SALARIES

In systems in which higher education is
usually free, the European MBA consor-
tium schools charge hefty tuition fees, rang-
ing from $16,700 for the 10-month Insead

program to $22,000 for the 11-month
IMEDE program. Rewards are also high:
theaverage studentwho completes a full-
time MBA program can expecta 60 per-
cent in salary according to The Econo-
mist.

NO PROFESSIONAL
TRADITION

The prestige now enjoyed by European
business schools is a new phenomenon.
Unti] about 30 years ago, commerce or
industrywas noteven considered a career
in Europe.

In France the concept of a business
school was hardly present in French higher
education before 1955. Universities of-
fered no business studies, and training
given in the Ecoles Supérieures de Com-
merce was limited to low level skills in
accountancy, business law and industrial
technology. Although the first school of
commerce in France, L’Ecole Supérieur
de Commerce de Paris, was created in
1820, it existed mainly to prepare sons
of local merchants and industrialists for
a career in the family firm. French
schools of commerce which followed
were small in size, low in prestige, and
shunned by the “best” students.

In Britain, there is still no generally
accepted route into business and man-
agement. More than 70 percent of Brit-
ish managers have no particular training
for their job.

West Germany, like Japan, relies on
intensive in-company management de-
velopment rather than formal business
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According to the latest issue of Open Doofs, there are
28,760 students from Taiwan in the United"Staté"s,-* making them
the second largest such group. Until recently Taiwanese under-
graduates were prevented from studying abroad. In their profile of
education in Taiwan, Julie McElroy Hu and Wang Wen-chung
inform us that the trend is definitely toward giving students
increased opportunities for higher education within Taiwan and, at
the same time, restrictions on study abroad by undergraduates
have been lifted. This will encourage Taiwanese students to seek
undergraduate education in the United States, and we thought it
timely to provide information on recent developments in educa-
tion in Taiwan.

The 1980s were the decade of China, dedicated to building
strong and lasting educational links. Let us all hope that what was
achieved in the past ten years withstands the current reversals--
some of which are described in our Update pages and by guest
columnist Dr. Glenn Shive--and that, once again, students and
scholars will travel freely in both directions.

As U.S. institutions look to Asia for students, European
business schools have begun recruiting in this country and recently
held a fair in New York which we covered for our International
Trends section. Business education developed and flourished in
the United States long before it gained recognition in Europe.
Now “Times have changed,” states the Economist Publication’s
special report MBA: The Best Business Tool?, “...Over the past
few years European business schools have developed an identity of
their own. They are no longer pale shadows of the top North
American ones. The quality that sets top European schools apart
from their American rivals is their international dimension...up
until a few years ago, if you were a high flyer and wanted to attend
the business school that would most further your career, you went
to an American school.” While it is still too early to tell whether
Americans will be drawn to business schools overseas, interna-
tional experience and fluency in a foreign language should en-
hance the profile of the newly minted MBA searching for a fast-
track position.

The 1990’s agenda for international education promises to be
full and exciting. We witnessed with enthusiasm the recent
creation of the European Association for International Education,
a result of the importance attached to educational exchange in
Europe. The birth of the association could not have been better
timed as the opening of eastern Europe will undoubtedly lead to
increased exchange activities in all directions. Our best wishes to
our European colleagues; we stand ready to work with them to
further develop and strengthen educational exchange.
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training; Europe’s strongest economy still
does not have schools offering an MBA
program.

Throughout most of Europe, and
particularly in France and the USSR,
government, military and industrial man-
agers had traditionally been engineers by
training and managers by experience.

This lack of regard for formal educa-
tion in management began to change in
the 1950s. Frustrated by what was then
U.S. dominance of the world’s economy,
European businessmen made pilgrim-
ages to the U.S. to learn how to emulate
this success. One decisive difference was
felt to be America’s business schools, led
by the Harvard Business School, which
became a role model for Europe.

Businessmen were the instigators in
setting up many of Europe’s top private
business schools. In France, for example,
where chambers of commerce have the
legal authority to raise funds by assessing

Jocal businesses, Insead was begun south-
)ast ofParis in 1959 by local businessmen

“with help from the Paris Chamber of

Commerce and Industry. Royal Dutch Shell
wanted to create a business School com-
parable to Harvard and to the Wharton
School, and in 1967 was instrumental in
founding the Rotterdam School of Man-
agement, affiliated with Erasmus Univer-
sity, Manchester and London Business
Schools, founded in 1965 with funds raised
by industry and commerce and matched
by the British government, now rely on
government funding through the Univer-
sity Funding Council for only a small
portion of their revenues; most of their
monies come from business. In Switzer-
land, Nestle originally set up IMEDE, as
well as IMI, the International Manage-
ment Institute.

Each of the European schools re-
quires applicants to take the Graduate
Management Admission Test (GMAT)
and to pass the Test of English as a For-
eign Language (TOEFL) if English is not
the student’s primary language.

Admission to Insead and to ISA also
‘requires a working knowledge of French.
Although SDA Bocconi formerly required
fluency in Italian, classes conducted ex-

clusively in English are ndw an option.

In addition to -an undergraduate de-
gree, most schools also require their stu-
dents to have work experience. The qual-
ity and ethnic diversity of their student
body is particularly valued by these small
institutions, where students interact closely
on projects or cases and are expected to
impart their lingual ability, professional
experience, and cultural viewpoint to each
other.

Also stressed is the international back-
ground and business acumen of faculty
members.

AMERICAN SCHOOLS SERVE
AS MODELS

European MBA programs are largely
based on the American model, utilizing
the same core subjects of: business strat-
egy; managerial economics; marketing;
human resources, organizational behav-
ior, personnel management and indus-
trial relations; financial management and
operations management.

The “Harvard Case Method”, which
describes actual business situations and
either teaches how problems were solved
or asks the student to solve problems, is a
study method still used atleast partially by
all business schools.

Several European schools, however,
have adopted the “Project” method of
study which sends students out into the
field working on real projects for business
clients. London Business School says it is
the only school in the world which allows
students to re-
ceive fees paid di-
rectly to them by
clients for their
project work.

The length of
programs offered
ranges from 10
months at Insead
to two years at
several other in-
stitutions.

In Great Brit-
ain, MBA courses
are offered in

several ways: full-time study on campus,

=.withtourses lasting between 10 and 24

months; part-time studyoncampus over a
period of two or three years; modular/
consortium work-based studydone either
full or parttime in close association with
companies; and distance learning. Dr.
Bryony Conway, Registrar for Business &
Management of the Council for National
Academic Awards (CNAA), says this isa
period of innovation and experimenta-
tion in management education in Britain.
Dr. Conway points to an employer-led
movement, the Management Charter
Initiative, with strong government back-
ing, which is “campaigning for a compe-
tence-based approach to management
education, greater flexibility in delivery,
the integration of formal and work-based
learning, and the removal of artificial entry
barriers t0 management education.”

School Profiles

Instituto de Estudios Superiores de la
Empresa (IESE)

Avenida Pearson 21

08034 Barcelona

Spain

Private, affiliated with University of
Navarre, Pamplona

Founded 1958

Program Length: 21 months full-time; 24
months part-time

Admission requirements: B.A., GMAT,
TOEFL, some work experience

Language of instruction: English or
Spanish
Student enrollment: 200
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